Dear Tech Staff~

Thank you for you interest in Stagedoor Manor’s Technical Department.
This will hopefully answer some of your questions as to what we are all about and what we do. This is
only a guide and is not definitive the nature of the business requires you to be flexible and adaptive.

In a nutshell, with regard to productions, the closest format Stagedoor comes to is a festival theatre
amrangement with 12 productions every 3 weeks. Productions are designed and built from scratch and
as aresult time is very limited.

Stagedoor used to be a hotel complex and most of the venues are converted intimate black box
spaces with 1 purpose built proscenium arch theatre and 2 outdoor spaces. The black box spaces
have low ceilings and access to these spaces is restricted which means that sets have to be modular
to be able to fit them through the doors.

We operate on a system whereby all staff will be expected to help out in other departments when
required. As a result electricians may have to help build sets and scenic designers may have to help
rig cables or hold ladders.

The 3 week schedule works roughly like this:

Monday Tuesday | Wednesday | Thursday Friday Saturday Sunday
Design Time Design Time Set Designs Provisional Set | Production Start Buiid Buiid
Duein Drawings to Mesetings
Workshop Workshop Workshop for Directors LX Design and | LX Design and
Prep Time Prep Time Costing LX Design and | space prep space prep
Production space prep
Meetings
LX Designs LX Rigging LX Rigging DAY OFF LX Rigging LX Rigging LX Rigging
Due for
checking Build and Paint | Build and Paint Build and Paint | Build and Paint | ALL WORK TO
BE
Build COMPLETED
BY END OF
DAY
Production Production Production Production Production Production DAY OFF
Week Week Week Week Week Week
Tech & Dress Tech & Dress Tech & Dress Tech & Dress All Shows All Shows
Perform Perform
LX Plot in LX Plot in LX Plot in 1 Qutdoor
evening evening evening Show Performs Strike all after
last show
DAY OFF Start All Over
Again

This is just a guideline and the schedule may vary. The only deadlines that don’t vary are the
submission of drawing deadlines and the all complete deadline. As the kids are in the spaces during
the day most of our work in the second week will occur at night so as to utilise dark time in the spaces.
Days are generally very long and living and working with your fellow staff members can become a bit
much at times so a sense of humour is essential.

As we are located quite a way from any major suppliers our resources are quite limited and it means
that we have to order a lot of our supplies from New York or online suppliers. This also results in
materials being more expensive than one expects and we are often at the mercy of delivery drivers.

All of this combined means that designs often have to be innovative and utilise natural materials as
opposed to commercial products. Our lighting equipment is also quite dated and this makes for some
challenging lighting design solutions.

We are not able to fly scenery in our spaces and as a result are also not able to do painted cloths.
Some of the spaces however have back walls that can be used to paint backdrops on. Most of the
sets are constructed of painted flats.







